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Topic:  Tourism

*Recommendation 1: Please provide a short summary of your recommendation.

“‘Recapture USA”. This would be a “co-investment” model,asking the Federal Government to
commit $35M a year for three years, and the CTC and industry would secure the matching
investment from PMOs, DMOs and private sector investment to have a dedicated, innovative
and targeted campaign using city pairings where there are existing flights or markets (such as
Calgary/Houston TX) with reasonable proximity to existing flights. The program is meant to
highlight the ability to match co-investments, drive alignment and harness (or build on)
existing air access to Canada.

Expected cost or savings: From the pull-down menus, please indicate the expected cost or savings of your
recommendation to the federal government and the period of time to which the expected cost or savings is
related.

$100 million -$499.9 million

3 years

Federal funding: Please provide a precise indication of how the federal government could fund your
recommendation. For example, indicate what federal spending should be reallocated, what federal tax
measure(s) should be introduced, eliminated or changed, etc.

In recent years, Federal Budget cutbacks have decreased the CTC's budget, resulting in a
loss of marketing dollars to target the US market. This is an important and lucrative market for
the Canadian tourism industry and needs to be reinstated in whole or in part. Partnerships
between Federal, Province and Regional tourism organizations could be created to co-fund
the costs for this initiative.




Intended beneficiaries: Please indicate the groups of individuals, the sector(s) and/or the regions that would
benefit by implementation of your recommendation.

This initiative will provide employment opportunities to Canadians, promote increased air
traffic between Canada and the USA and the increased vistation realized through this

marketing program will be a multi-faceted source of revenue (taxation) generation, directly and
through spin-offs.

General impacts: Depending on the nature of your recommendation, please indicate how the standard of living
of Canadians would be improved, jobs would be created, people would be trained, etc.

Increased employment for Canadians would be a direct result of the increase in US vistation.
Expansion of the tourism season and available work would decrease dependance on

Emploment Insurance and other social programs. The needed for skilled labour force would
increase marketability.

Topic:  Tourism

Recommendation 2: Please provide a short summary of your recommendation.

Recent cutbacks to the Parks Canada budget have resulted in a reduction in hours of
operation and staffing levels at our parks and national historic sites. Maintainance and
infrastructure are adversely affected, jeopardizing the integrity of valuable natural and historic
resources. We strongly recommend restoration of the Parks Canada budget to previous levels
and provisions to accommodate and implement unique regional initiatives while still

maintaining national program stability. PEI would also benefit from a pay for use system
instead of daily entry fees.

Expected cost or savings: From the pull-down menus, please indicate the expected cost or savings of your

recommendation to the federal government and the period of time to which the expected cost or savings is
related.

Please select from the drop down menu

Immediately




Federal funding: Please provide a precise indication of how the federal government could fund your
recommendation. For example, indicate what federal spending should be reallocated, what federal tax
measure(s) should be introduced, eliminated or changed, etc.

Cutbacks in operating hours, as well as service and staffing levels have created a decrease in
visitation to parks and national historic sites. Visitors are frequently drawn to specific regions
to experience these attractions, only to be disappointed in recent months. Restoration of
services will result in increased revenue generation.Public/private partnerships can allow for
creative innovation and increased opportunities for additional revenues while still keeping
expenditures under control.

Intended beneficiaries: Please indicate the groups of individuals, the sector(s) and/or the regions that would
benefit by implementation of your recommendation.

The lives and livelihoods of many Canadians have been adversely impacted by cutbacks
within Parks Canada, both employees of Parks Canada and businesses in the areas
surrounding these sites. This has been especially true in PEI where the reduction in hours and
services at Green Gables House and Province House have had a negative impact on our all-
important tourism sector. Restoration of services to areas severely impacted by these
reductions is needed immediately.

General impacts: Depending on the nature of your recommendation, please indicate how the standard of living
of Canadians would be improved, jobs would be created, people would be trained, etc.

The loss of both jobs and revenues due to Parks Canada cutbacks have affected many.
Restoration of services in the parks and historic sites will increase traffic to these sites and the
surrounding areas, creating additional employment opportunities and longer terms of
employment. Results will include less reliance on Employment Insurance and other social
programs and provide a boost to the rural communities where many of the sites are located.

Topic: Education and skills training

Recommendation 3: Please provide a short summary of your recommendation.

Industries are only as strong as the people that work in them. Well-trained employees are
critical to providing high quality products and services and many industries are facing
significant changes that will have a dramatic effect on our workforce. We need an action plan
to deal with these changes and the flexibility within training and education programs to adapt
to the specific needs of industry and regions. Cookie-cutter solutions ignore the unique needs
of industries and regional circumstances and programs must have the flexibility to adapt to the
needs of the industry/province.




Expected cost or savings: From the pull-down menus, please indicate the expected cost or savings of your

recommendation to the federal government and the period of time to which the expected cost or savings is
related.

Please select from the drop down menu

Immediately

Federal funding: Please provide a precise indication of how the federal government could fund your

recommendation. For example, indicate what federal spending should be reallocated, what federal tax
measure(s) should be introduced, eliminated or changed, etc.

Current funding levels for training and education must be, at the least, maintained or,
preferably, improved. Programs must be tailored to meet theindividual needs of the provinces
and/or specific sectors with greater input from the provinces. Flexibility and the means to
adapt programs to meet specific needs are critical to addressing training needs. This could be
augmented by a Seasonal El program - designed specifically for seasonal industries. Too
many skilled employees are now being lost due to the recent changes in El.

Intended beneficiaries: Please indicate the groups of individuals, the sector(s) and/or the regions that would
benefit by implementation of your recommendation.

The tourism sector specifically has identified labour issues as a priority concern. A well trained
workforce is vital to our success and the delivery of quality product. Seasonal industries such
as ousr benefit greatly from attracting and retaining skilled labour and the ability to assist
employees in accessing training programs is key to growth. Many tourism operations are

based in rural communities which would realized enormous benefits from having a skilled
labour pool.

General impacts: Depending on the nature of your recommendation, please indicate how the standard of living
of Canadians would be improved, jobs would be created, people would be trained, etc.

Well trained employees are generally higher paid, receive more hours and are recalled more
frequently than their untrained counterparts. They also tend to remain as long-term employees
of businesses who support them in efforts to obtain the necessary skills and training to

improve their job performance. Better trained employees are typically in higher demand and
therefore less of a drain on the El system.




Please use this page if you wish to provide more explanation about your recommendation(s).

*Please note that at least one recommendation must be provided
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