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*Recommendation 1: Please provide a short summary of your recommendation.

U15 believes that one of the best ways of investing in Canada’s economic competiveness is
to fund high end research excellence which supports those seeking the answers to global
problems, and provide the solutions to the questions about the world around us and our place
in it. It will also address a gap in the current funding system to allow top research institutions
to attract and retain global talent, who will enhance existing research capacity in Canada and
advance our national economy, health and security as well as develop new technology and
procedures for businesses and entrepreneurs.

Expected cost or savings: From the pull-down menus, please indicate the expected cost or savings of your
recommendation to the federal government and the period of time to which the expected cost or savings is
related.

$100 million -$499.9 million

5 or more years

Federal funding: Please provide a precise indication of how the federal government could fund your
recommendation. For example, indicate what federal spending should be reallocated, what federal tax
measure(s) should be introduced, eliminated or changed, etc.

The $400 million Excellence fund can be instituted over a period up to 5 years starting at $100M in
year one, and then building each subsequent year to a sustained annual amount of $400M. Funding
would come in part from general savings/reallocation from various existing programs, while
maintaining the budget of existing core research funding programs and agencies. The fund amount
and roll out takes into account the life-cycle costs of research and will produce reliable innovation
and discovery metrics in support of GoC S&T objectives, and results for society and industry.




Intended beneficiaries: Please indicate the groups of individuals, the sector(s) and/or the regions that would
benefit by implementation of your recommendation.

Through the Fund, institutions that have demonstrated excellence and their capacity to
engage in world class research through funding by Canada's Tri-Councils transparent
peer-reviewed grant process, would support those private sector entities, health charities and
government agencies who collaborate with research intensive universities on technological
innovations to address the economic, social, security, environmental and health concerns of

all Canadians. Simply put, the best science supported by the Excellence Fund will benefit all
Canadians.

General impacts: Depending on the nature of your recommendation, please indicate how the standard of living
of Canadians would be improved, jobs would be created, people would be trained, etc.

The Excellence Fund will be fundamental to ensure the research results that are essential for
Canada's health, economic viability and national security are developed here. Through it, our
graduates can produce more new patents for industry, increase competitiveness for local
companies with their in demand skills, increase the standard living of Canadians through
research and create job opportunities from their start-ups. It will add to the billions we

contribute to the local, regional, and national economies through the direct and indirect results
of new innovations and technologies.

Topic: Please select from the pull-down menu

Recommendation 2: Please provide a short summary of your recommendation.

Expected cost or savings: From the pull-down menus, please indicate the expected cost or savings of your

recommendation to the federal government and the period of time to which the expected cost or savings is
related.

Please select from the drop down menu

Please select from the drop down menu




Federal funding: Please provide a precise indication of how the federal government could fund your
recommendation. For example, indicate what federal spending should be reallocated, what federal tax
measure(s) should be introduced, eliminated or changed, etc.

Intended beneficiaries: Please indicate the groups of individuals, the sector(s) and/or the regions that would
benefit by implementation of your recommendation.

General impacts: Depending on the nature of your recommendation, please indicate how the standard of living
of Canadians would be improved, jobs would be created, people would be trained, etc.

Topic:  please select from the pull-down menu

Recommendation 3: Please provide a short summary of your recommendation.




Expected cost or savings: From the pull-down menus, please indicate the expected cost or savings of your
recommendation to the federal government and the period of time to which the expected cost or savings is
related.

Please select from the drop down menu

Please select from the drop down menu

Federal funding: Please provide a precise indication of how the federal government could fund your
recommendation. For example, indicate what federal spending should be reallocated, what federal tax
measure(s) should be introduced, eliminated or changed, etc.

Intended beneficiaries: Please indicate the groups of individuals, the sector(s) and/or the regions that would
benefit by implementation of your recommendation.

General impacts: Depending on the nature of your recommendation, please indicate how the standard of living
of Canadians would be improved, jobs would be created, people would be trained, etc.




Please use this page if you wish to provide more explanation about your recommendation(s).

Any significant investment by the government requires certain assurances that the funding will be
distributed, monitored and reported in a transparent, easily understood method and resulting in
expected and beneficial outcomes. The U15’s proposed Excellence Fund will be established using
methodologies established by the government through the TC3 (Tri-Councils) and from extensive
PSE sector partnership experiences with private sector.

Pillar 1) Measurable Excellence

There is a strong correlation between peer-reviewed funding and targeted outcomes and outputs.
The awarding of peer-reviewed funding from TC3 in Canada depends on the presentation of
compelling ideas and talent, while continued funding depends on evidence of productivity and
impact assessed through rigorous peer review at international best practice standards. Any total of
TC3 research grants therefore represents excellence assessed through in-depth reviews by
leading experts for both new and continuing projects. We recommend that the Excellence Fund be
awarded to institutions on the basis of funding obtained by investigators through this most rigorous
research competitions adjudicated by peer-review committees at the TC3, including prizes and
competitive doctoral awards.

Pillar 2) Participation Based on Performance

A program this bold would by definition seek a meaningful return on investment (ROI), which in
turn raises the issue of how to determine eligibility. Satisfying the requirements of the merit based
peer-review process provides in itself certain guarantees of performance. The advantage of the
simple metric proposed above is that it lends itself to scaling or thresholds according to the
Government’s policy objectives.

Pillar 3) Multi-Year Phase-In

The proposal is entirely amenable to phased-in implementation. The relevant awards under the
Excellence Fund can be calculated on a straightforward proportional basis per annum and divided
by the sums in Pillar 2. Future phase-in options could involve moving eligibility thresholds
depending on sector interest.

Pillar 4) Institution-Specific Accountability

We suggest that the Government of Canada negotiate a simple but meaningful framework
agreement with each institutional program participant, with a few broad key performance
indicators of ROI for each institution. These agreements would commit to targeting and reporting
on some combination of inputs, outputs and outcomes reflecting the institution's size, talent mix,
partnerships (at home and abroad) and special assets related to mission-specific distinctiveness
and advantage to Canada. These indicators could be selected from an array of areas of
importance to Canada and might include increasing the numbers of research-stream graduate
students and post-doctoral fellows. This performance-based model would see institutions entering
and leaving the program on a multi-year cycle of increased or diminished performance.

*Please note that at least one recommendation must be provided
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