l * Government  Gouvernement

of Canada du Canada MEMORANDUM NOTE DE SERVICE

_| Security Classification - Classification de sécurité

To Wardens Unclassified - Non classifié
A SIU and Non-SIU Sites Our File - Notre référence
| Ontario Region , N
Your File - Votre référence
[ Curtis Jackson ]
From  Assistant Deputy Commissioner
De Correctional Operations . Date Tel. No. - N° de tél.
| Ontario Region ] 2021-03-29

oo Reguirements for reporting non-compliance with SIU policy and regional action
plans as per CD 711 at SIU and Non-SIU sites. .

As per CD 711:

The Assistant Deputy Commissioner, Correctional Operations (ADCCO) will:

e establish regional procedures for reporting of incidents of non-compliance and ensure all reported
incidents of non-compliance with SIU policy are addressed.

The Institutional Head wiill:

o report to the ADCCO incidents of non-compliance with SIU policy and guidelines pursuant to
regional procedures.

Effectively immediately, Institutional Heads (IHs) will report all non-compliance with SIU policy and
guidelines to the Assistant Deputy Commissioner Correctional Operations (ADCCO) on a monthly basis.

Reporting will be required by the close of business on the last working day of each month.

The Assistant Warden Interventions (AWI) and Assistant Warden Operations (AWO) at each site will
monitor compliance and report all non-compliance and action plans for corrective action to the
Institutional Head. The AWI and/or AWO will be required to complete the attached excel document
for each incident of non-compliance or a NIL response.

Regional instructions and examples are contained within the excel document to ensure a clear
understanding for reporting non-compliance with SIU policy and guidelines.

Non-compliance related to the provision of Health Services within SIU policy will be the responsibility of
the Regional Director, Health Services and is not required in the IH monthly submission to the ADCCO.

Once the excel document is updated by the site, the excel page(s) will be printed and signed by the

respective |H attesting that corrective action has been taken with respect to the non-compliance issues
identified for the month.
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GC 177 (R-2013-01) (Word version - Version Word)



The IH signed excel page will be scanned and sent via email to ADCCO Curtis Jackson with copy to
Senior Project Officer Jeff Tousignant.

Please ensure all staff are familiar with the SIU policy and guidelines identified below:

CD 711 - Structured Intervention Units (2019-11-30)
Guidelines 711-1 - Structured Intervention Units Transfer Procedures — SIU Sites (2019-11-30)
Guidelines 711-2 - Structured Intervention Units Transfer Procedures — Non-SiU Sites (2019-11-30)

Please direct any inquiries to Senior Project Officer Jeff Tousignant.

Curtis dackson )
Assistant Dgputy Commissioner, Correctional Operations

Ontari¢ jon

gaq

Canada
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Gouvernement Gouvemement

de Canada du Canada MEMORANDUM NOTE DE SERVICE
A Directeurs Security Classification — Classification de sécurité
A Etablissements comportant une UIS et ne comportant pas Unclassified — Non classifié
d’Uls Notre dossier — Notre référence

Région de I'Ontario

Curtis Jackson Votre dossier — Votre référence

Pe  Sous-commissaire adjoint
Opérations correctionnelles : Date Tel. No. —N°de tél.
Région de I'Ontario 2021-03-29

Objet Exigences relatives au signalement des incidents de non-conformité a la
politique sur les UIS et aux plans d’action requis conformément a la DC 711
aux établissements comportant une UIS et ne comportant pas d’UIS

Conformément alaDC711:

Le sous-commissaire adjoint, Opérations correctionnelles (SCAOC), :

® établira des procédures régionales pour le sighalement des incidents de non-conformité et veillera
a ce que tous les incidents signalés de non-conformité avec la politique relative aux UIS soient
réglés.

Le directeur de |'établissement :

® signalera au SCAOC les incidents de non-conformité avec la politique et les lignes directrices
relatives aux UIS conformément aux procédures régionales.

A compter de maintenant, les directeurs d’établissement signaleront tous les mois au sous-commissaire
adjoint, Opérations correctionnelles (SCAOC), tous les incidents de non-conformité a la politique et aux
lignes directrices relatives aux UIS.

Les rapports seront exigés avant la fermeture des bureaux le dernier jour ouvrable de chague mois.

Les directeurs adjoints, Interventions (DAI), et les directeurs adjoints, Opérations (DAO), de chaque
unité opérationnelle surveilleront la conformité et signaleront tous les incidents de non-conformité
et les plans d’action pour les mesures correctives au directeur de I’établissement. Les DAI et/ou les
DAO devront remplir le document Excel ci-joint pour chaque incident de non-conformité ou de
réponse NEANT.

Des instructions et des exemples régionaux sont présentés dans le document Excel afin d’assurer une
compréhension claire du signalement des incidents de non-conformité a la politique et aux lignes
directrices relatives aux UIS.
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Les incidents de non-conformité liés a la prestation des services de santé dans le cadre de la politique sur
les UIS releveront de la responsabilité du directeur régional, Services de santé, et ne doivent pas étre
inclus dans la présentation mensuelle des directeurs d’établissement au SCAOC.

Une fois le document Excel mis a jour par 'unité opérationnelle, la ou les pages Excel seront imprimées
et signées par le directeur de I'établissement concerné, attestant que des mesures correctives ont été
prises a I'’égard des problemes de non-conformité cernés pour le mois.

La page Excel signée par le directeur de I’établissement sera scannée et envoyée par courriel au SCAOC,
Curtis Jackson, avec une copie a I'agent principal de projet, Jeff Tousignant.

Veuillez vous assurer que tout le personnel est familiarisé avec la politique et les lignes directrices sur les
UIS ci-dessous :

DC 711 — Unités d’intervention structurée (2019-11-30)

Lignes directrices 711-1 — Procédures de transféerement vers une unité d’intervention structurée
(UIS) — Etablissements comportant une UIS (2019-11-30)

Lignes directrices 711-2 — Procédures de transférement vers une unité d’intervention structurée
(UIS) — Etablissements ne comportant pas d’UIS (2019-11-30)

Veuillez adresser toute demande de renseignements a Jeff Tousignant, agent principal de projet.

Curtis Jackson

Sous-commissaire adjoint, Opérations correctionnelles

Région de I'Ontario
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nstitution - Cell Unit G (MHG), Upper & Lower G ranges

Scope Summary:
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i ervention Unit (GVAO02), former Seg Range

Scope Summary:
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nstitution - Cell Unit G (MHG), Upper & Lower G ranges

Scope Summary:
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i ervention Unit (GVAO02), former Seg Range

Scope Summary:
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Ontario Region
Millhaven Institutio

n - Cell Unit G (MHG), Upper & Lower

G ranges

Date: 2020-02-04

Scope Summary:
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Ontario Region Date: 2020-02-04

Grand Valley I stitution - Intensive Intervention Unit (GVA02), former Seg Range
SSSSSSSSSSSS
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SIU - Infrastructure Project Progress Report

Ontario Region Date: 2020-06-02

Millhaven Institution - Cell Unit G (MHG), Upper & Lower G ranges

COVID 19 construction stoppages at sites has greatly impacted the construction completion of required work. Once restrictions are lifted, it is anticipated the
schedule duration will increase by a factor of 1.5 - 2X as the contractor will have reduced trades onsite, physical distancing and other health and safety
measures to content with as a result of COVID-19 mitigation.

Scope Summary:

General Note:

Estimated completion for G range work is 30 April 2020.

Summary of SIU Operational & Construction Mitigation

Description
Intervention Spaces Progress in Place P

Cell Readiness
50 Cells on 2 Ranges Estimated Completion 31
August 2020. Contractor Currently offsite due to
access restrictions as a result of COVID-19.
Unknown when contractor will be permitted

back onsite.

Commen foan e

Program Rooms
4 Spaces

Minor deficiencies to correct. vork approx.
70% complete; operational mitigation in place.
Estimated completion unknkown. Contractor
currently offsite due to access restrictions as a
result of COVID-19. Unknown when contractor
will be permitted back onsite.

Interview Rooms
7 Spaces

Minor deficiencies to correct. ~york approx.
70% complete; operational mitigation in place.
Estimated completion unkown. Contractor
currently offsite due to access restrictions as a
result of COVID-19. Unknown when contractor
will be permitted back onsite.

s == =

Staff Work Areas

Minor deficiencies to correct. vork approx.
70% complete; operational mitigation in place.
Estimated completion unknown. Contractor
currently offsite due to access restrictions as a
result of COVID-19. Unknown when contractor
will be permitted back onsite.

s.16(1)(d)
1/2 00226



REVIEWED BY ATIP DIVISION
Cotrectional Service of Canada
REVISE PAR LA DIVISION AIPRP
Senvice cotrectionnel du Canada

SIU - Infrastructure Project Progress Report

Ontario Region Date: 2020-06-02

Grand Valley Institution - Intensive Intervention Unit (GVA02), former Seg Range

COVID 19 construction stoppages at sites has greatly impacted the construction completion of required work. Once restrictions are lifted, it is anticipated the
schedule duration will increase by a factor of 1.5 - 2X as the contractor will have reduced trades onsite, physical distancing and other health and safety
measures to content with as a result of COVID-19 mitigation.

Scope Summary:

Infrastructure Mitigation
Summary of SIU Operational & Project Fully Required

Descripti
Intervention Spaces Completed Nov.30 (physical change to escription

2019 another space)

Cell Readiness
3 Cells on 1 Range

Construction underway; mitigation plan is using
other cells until construction complete.
Estimated completion unknown. Contractor
Currently offsite due to access restrictions as a
result of COVID-19. Unknown when contractor
will be permitted back onsite.

Construction underway; mitigation plan is using
other cells until construction complete.
Estimated completion unknown. Contractor
Currently offsite due to access restrictions as a
result of COVID-19. Unknown when contractor
will be permitted back onsite.

not complete.

to be completed

Common Rooms
1 space

Program Rooms
5 Spaces

FY 2020-21.

Estimated completion FY 2020-21.

Construction underway; mitigation plan is using
other cells until construction complete.
Estimated completion unknown. Contractor
Currently offsite due to access restrictions as a
result of COVID-19. Unknown when contractor
will be permitted back onsite.

Construction underway; mitigation plan is using
other cells until construction complete.
Estimated completion unknown. Contractor
Currently offsite due to access restrictions as a
result of COVID-19. Unknown when contractor
wiII be permitted back onsite.

Interview Rooms
2 Spaces

Interior Recreation
(1 co-located within Program Room)

Yards

Staff Work Areas / /,,,,,,,/, / / / ///////////////
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SIU - Infrastructure Project Progress Report

Ontario Region Date: 2020-09-01
Millhaven Institution - Cell Unit G (MHG), Upper & Lower G ranges

COVID 19 construction stoppages at sites has greatly impacted the construction completion of required work. Once restrictions are
lifted, it is anticipated the schedule duration will increase by a factor of 1.5 - 2X as the contractor will have reduced trades onsite,
physical distancing and other health and safety measures to contend with as a result of COVID-19 mitigation.

Scope Summary:

General Note:

Estimated completion for G range work is 30 April 2020.

Summary of SIU Operational & Construction Mitigation
Intervention Spaces Progress in Place

Description

Cell Readiness
50 Cells on 2 Ranges

Program Rooms
4 Spaces

. Estimated Completion 31
October 2020. Contractor returned to site 12-
AUG-2020 after being offsite since March due to
access restrictions as a result of COVID-19.

Minor deficiencies to correct 'ork approx.
70% complete; operational mitigation in place.
Estimated completion unknown. Contractor
currently offsite due to access restrictions as a
result of COVID-19. Unknown when contractor
will be permitted back onsite. Resumption
currently under review by sub-working group.

Interview Rooms
7 Spaces

Minor deficiencies to correct vork approx.
70% complete; operational mitigation in place.
Estimated completion unknown. Contractor
currently offsite due to access restrictions as a
result of COVID-19. Unknown when contractor
will be permitted back onsite. Resumption
currently under review by sub-working group.

Staff Work Areas

Minor deficiencies to correct rork approx.
70% complete; operational mitigation in place.
Estimated completion unknown. Contractor
currently offsite due to access restrictions as a
result of COVID-19. Unknown when contractor
will be permitted back onsite.

s.16(1)(d) 1/2 00228



SIU - Infrastructure Project Progress Report

REVIEWED BY ATIP DIVISION
Cotrectional Service of Canada
REVISE PAR LA DIVISION AIPRP
Senvice cotrectionnel du Canada

Ontario Region Date: 2020-09-01

Grand Valley Institution - Intensive Intervention Unit (GVA02), former Seg Range

COVID 19 construction stoppages at sites has greatly impacted the construction completion of required work. Once restrictions are
lifted, it is anticipated the schedule duration will increase by a factor of 1.5 - 2X as the contractor will have reduced trades onsite,
physical distancing and other health and safety measures to content with as a result of COVID-19 mitigation.

Scope Summary:

Summary of SIU Operational &

Intervention Spaces

Cell Readiness
3 Cells on 1 Range

Infrastructure Mitigation
Project Fully Required
Completed Nov.30 (physical change to
2019 another space)

yes

Common Rooms
1 space

Description

Construction underway; mitigation plan is using
other cells until construction complete.
Estimated completion unknown. Contractor
returning to site 31-AUG-2020 after being offsite
since March due to access restrictions as a result
of COVID-19. Anticipated completion 31-Sept-
2020.

yes

Program Rooms
5 Spaces

Construction underway; mitigation plan is using
other cells until construction complete.
Estimated completion unknown. Contractor
Currently offsite due to access restrictions as a
result of COVID-19. Unknown when contractor
will be permitted back onsite.

Interview Rooms
2 Spaces

ot complete.

o be completed
FY 2020-21.
Estimated completion FY 2020-21.

Interior Recreation
(1 co-located within Program Room)

Construction underway; mitigation plan is using
other cells until construction complete.
Estimated completion unknown. Contractor
Currently offsite due to access restrictions as a
result of COVID-19. Unknown when contractor
will be permitted back onsite.

Yards
1 total

Staff Work Areas

/ _comy ,,/,// / //////////

s.16(1)(d)

Construction underway; mitigation plan is using
other cells until construction complete.
Estimated completion unknown. Contractor
Currently offsite due to access restrictions as a
result of COVID-19. Unknown when contractor
wiII be permitted back onsite.

2/2 00229



SIU - Infrastructure Project Progress Report

Ontario Region Date: 2020-10-05

Millhaven Institution - Cell Unit G (MHG), Upper & Lower G ranges

COVID 19 construction stoppages at sites has greatly impacted the construction completion of required work. Once restrictions are
lifted, it is anticipated the schedule duration will increase by a factor of 1.5 - 2X as the contractor will have reduced trades onsite,
physical distancing and other health and safety measures to contend with as a result of COVID-19 mitigation.

Scope Summary:

General Note:

Estimated completion for G range work is 30 April 2020.

Summary of SIU Operational & Construction Mitigation
Intervention Spaces Progress in Place

Description

Cell Readiness
50 Cells on 2 Ranges Estimated Completion 31

DECEMBER 2020. Contractor returned to site 12-
AUG-2020 after being offsite since March due to

access restrictions as a result of COVID-19.

Common Rooms

4 spaces
Program Rooms Minor deficiencies to correct. 'ork approx.
4 Spaces 70% complete; operational mitigation in place.

Estimated completion unknown. Contractor
currently offsite due to access restrictions as a
result of COVID-19. Contractor anticipated to
return to site mid to late October, updated
schedule pending

Interview Rooms
7 Spaces

Minor deficiencies to correct rork approx.
70% complete; operational mitigation in place.
Estimated completion unknown. Contractor
currently offsite due to access restrictions as a
result of COVID-19. Contractor anticipated to
return to site mid to late October, updated
schedule pending.

Interior Recreation

(4 co-located within Common Rooms)
Yards

6 total

1/3 00230
s.16(1)(d)



SIU - Infrastructure Project Progress Report

Ontario Region
Staff Work Areas

yes

REVIEWED BY ATIP DIVISION
Correctional Service of Canada
REVISE PAR LA DIVISION AIPRP
Service correctionnel du Canada

Estimated completion unknown. Contractor
currently offsite due to access restrictions as a
result of COVID-19. Contractor anticipated to
return to site mid to late October, updated
schedule pending.

Date: 2020-10-05

Minor deficiencies to correct. rork approx.
70% complete; operational mitigation in place.

s.16(1)(d)
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REVIEWED BY ATIP DIVISION
Cotrectional Service of Canada
REVISE PAR LA DIVISION AIPRP
Senvice cotrectionnel du Canada

SIU - Infrastructure Project Progress Report

Ontario Region Date: 2020-10-05

Grand Valley Institution - Intensive Intervention Unit (GVA02), former Seg Range

COVID 19 construction stoppages at sites has greatly impacted the construction completion of required work. Once restrictions are
lifted, it is anticipated the schedule duration will increase by a factor of 1.5 - 2X as the contractor will have reduced trades onsite,
physical distancing and other health and safety measures to content with as a result of COVID-19 mitigation.

Scope Summary:

Infrastructure Mitigation

Summary of SIU Operational & Project Fully Required
Intervention Spaces Completed Nov.30 (physical change to
2019 another space)

Description

Cell Readiness
3 Cells on 1 Range

Construction underway; mitigation plan is using
other cells until construction complete.
Estimated completion unknown. Contractor
returning to site 31-AUG-2020 after being offsite
since March due to access restrictions as a result
of COVID-19. Contractor expired material
delivery delays. Anticipated completion 31-DEC-
2020.

Construction underway; mitigation plan is using
other cells until construction complete.
Contractor resumed construction week of 25-Sep
2020. Estimated completion 31-DEC-2020.

10t complete.

to be completed

Common Rooms
1 space

Program Rooms
5 Spaces

FY 2020-21.

Estimated completion FY 2020-21.

Construction underway; mitigation plan is using
other cells until construction complete.
Contractor resumed construction week of 25-Sep
2020. Estimated completion 31-DEC-2020.
Construction underway; mitigation plan is using
other cells until construction complete.
Estimated completion unknown. Contractor
resumed construction week of 25-Sep-2020.
Estimated completion 31-DEC-2020.

Interview Rooms
2 Spaces

Interior Recreation
(1 co-located within Program Room)

Yards

Staff Work Areas ///// / //////////

s.16(1)(d) 3/3 00232
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SIU - Infrastructure Project Progress Report 5 December 2019

Ontario Region Date: 2020-11-03

Millhaven Institution - Cell Unit G (MHG), Upper & Lower G ranges

COVID 19 construction stoppages at sites has greatly impacted the construction completion of required work. Once restrictions are
lifted, it is anticipated the schedule duration will increase by a factor of 1.5 - 2X as the contractor will have reduced trades onsite,
physical distancing and other health and safety measures to contend with as a result of COVID-19 mitigation.

Scope Summary:

General Note:

Estimated completion for G range work is 30 April 2020.

Summar y of SIU Operational &
Interven tion Spaces

Cell Readiness

50 Cells on 2 Ranges Zstimated Completion 31
DECEMBER 2020. Contractor returned to site 12-
AUG-2020 after being offsite since March due to
access restrictions as a result of COVID-19.

Common Rooms

4 spaces

Program Room Minor deficiencies to correc t. vork approx.

4 Spaces 70% complete; operational mitigation in place.
Estimated completion unknown. Project
approved to restart. Contractor anticipated to
return to site mid to late November, updated
schedule, H&S Plan pending

Interview Rooms Minor deficiencies to correc t. vork approx.

7 Spa 70% complete; operational mitigation in place.
Estimated completion unknown. Project
approved to restart. Contractor anticipated to
return to site mid to late November, updated
schedule, H&S Plan pending

Interior Recrea tion

(4 co-located within Common Rooms)

Yards

6 total

s.16(1)(d)
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REVIEWED BY ATIP DIVISION
Cotrectional Service of Canada
REVISE PAR LA DIVISION AIPRP
Senvice cotrectionnel du Canada

SIU - Infrastructure Project Progress Report 5 December 2019

Staff Work Areas Minor deficiencies to correct 'ork approx.
70% complete; operational mitigation in place.
Estimated completion unknown. Project

yes approved to restart. Contractor anticipated to
return to site mid to late November, updated

schedule, H&S Plan pending

Grand Valley Institution - Intensive Intervention Unit (GVA02), former Seg Range

COVID 19 construction stoppages at sites has greatly impacted the construction completion of required work. Once restrictions are
lifted, it is anticipated the schedule duration will increase by a factor of 1.5 - 2X as the contractor will have reduced trades onsite,
physical distancing and other health and safety measures to content with as a result of COVID-19 mitigation.

Scope Summary:

Infrastructure Mitigation
Summary of SIU Operational & Project Fully Required

Description
Intervention Spaces Completed Nov.30 (physical change to P

201 another space)

Cell Readiness
3 Cells on 1 Range

Construction underway; mitigation plan is using
other cells until construction complete.
Estimated completion unknown. Contractor
returning to site 31-AUG-2020 after being offsite
since March due to access restrictions as a result
of COVID-19. Construction anticipated
completion by End of NOV 2020

Construction underway; mitigation plan is using
other cells until construction complete.
Contractor resumed construction week of 25-Sep-
2020. Estimated completion end NOV 2020.

Common Rooms
1 space

Program Rooms
5 Spaces

~ ot complete.

:0 be completed
FY 2020-21.
Estimated completion FY 2020-21.
Construction underway; mitigation plan is using
other cells until construction complete.
Contractor resumed construction week of 25-Sep-
2020. Estimated completion end NOV 2020.

Interview Rooms
2 Spaces

Interior Recreation
(1 co-located within Program Room)

Construction underway; mitigation plan is using
other cells until construction complete.
Contractor resumed construction week of 25-Sep-
2020. Estimated completion end NOV 2020.

Yards

Staff Work Areas / //// /// //////////////

s.16(1)(d)
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SIU - Infrastructure Project Progress Report

Ontario Region Date: 2020- 12-01

Millhaven Institution - Cell Unit G (MHG), Upper & Lower G ranges

COVID 19 construction stoppages at sites has greatly impacted the construction completion of required work. Once restrictions are
lifted, it is anticipated the schedule duration will increase by a factor of 1.5 - 2X as the contractor will have reduced trades onsite,
physical distancing and other health and safety measures to contend with as a result of COVID-19 mitigation.

Scope Summary:

Estimated completion for G range work is 30 April 2020.

Summar y of SIU Operational &

Interven tion Spaces

Cell Readiness
50 Cells on 2 Ranges

ooooooooo | oy
il:spaces ' // é/é//%%

Januar y 2021. Contractor returned to site 12-

. Estimated Completion 15

AUG-2020 after being offsite since March due to
access restrictions as a result of COVID-19.

Minor deficiencies to correc t! work approx.
70% complete; operational mitigation in place.
Estimated completion unknown. Project
approved to restart. Contractor anticipated to
return to site early to mid December, updated
schedule, H&S Plan pending

s.16(1)(d)

Minor deficiencies to correc t! work approx.
70% complete; operational mitigation in place.
Estimated completion unknown. Project
approved to restart. Contractor anticipated to
return to site early to mid December, updated
schedule, H&S Plan pending

1/3
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SIU - Infrastructure Project Progress Report

Staff Work Areas

REVIEWED BY ATIP DIVISION
Cotrectional Service of Canada
REVISE PAR LA DIVISION AIPRP
Senvice cotrectionnel du Canada

5 December 2019

yes

Minor deficiencies to correct! vork approx.
70% complete; operational mitigation in place.
Estimated completion unknown. Project
approved to restart. Contractor anticipated to
return to site early to mid December, updated
schedule, H&S Plan pending

Grand Valley Institution - Intensive Intervention Unit (GVA02), former Seg Range

COVID 19 construction stoppages at sites has greatly impacted the construction completion of required work. Once restrictions are
lifted, it is anticipated the schedule duration will increase by a factor of 1.5 - 2X as the contractor will have reduced trades onsite,
physical distancing and other health and safety measures to content with as a result of COVID-19 mitigation.

Scope Summary:

Summary of SIU Operational &
Intervention Spaces

Cell Readiness
3 Cells on 1 Range

Infrastructure Mitigation

Project Fully Required
Completed Nov.30 (physical change
201 to another space)

Description

Construction underway; mitigation plan is using
other cells until construction complete.
Estimated completion unknown. Contractor
returning to site 31-AUG-2020 after being offsite
since March due to access restrictions as a result
of COVID-19. Construction complete,
outstanding deficiencies to be corrected prior to
handover .

Common Rooms
1 space

Program Rooms
5 Spaces

Construction underway; mitigation plan is using
other cells until construction complete.
Contractor resumed construction week of 25-Sep
2020. Construction complete, outstanding
deficiencies to be corrected prior to handover .

not complete.
to be completed
FY 2020-21.
Estimated completion FY 2020-21.

Interview Rooms
2 Spaces

Construction underway; mitigation plan is using
other cells until construction complete.
Contractor resumed construction week of 25-Sep
2020. Construction complete, outstanding
deficiencies to be corrected prior to handover .

Interior Recreation
(1 co-located within Program Room)

Yards
1 total

Construction underway; mitigation plan is using
other cells until construction complete.
Contractor resumed construction week of 25-Sep
2020. Construction complete, outstanding
deficiencies to be corrected prior to handover .

s.16(1)(d)
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SIU - Infrastructure Project Progress Report 5 December 2019

|Staff Work Areas . ,/////%%/////////////Z{%////////////% I
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SIU - Infrastructure Project Progress Report

s.16(1)(d)

Ontario Region Date: 2021- 01-04

Millhaven Institution - Cell Unit G (MHG), Upper & Lower G ranges
COVID 19 construction stoppages at sites has greatly impacted the construction completion of required work. Once restrictions are
lifted, it is anticipated the schedule duration will increase by a factor of 1.5 - 2X as the contractor will have reduced trades onsite,
physical distancing and other health and safety measures to contend with as a result of COVID-19 mitigation.

Scope Summary: -

| |
General Note:

Estimated completion for G range work is 30 April 2020.

Summary of SIU Operational & Construction Mitigation
Intervention Spaces Progress in Place

Description

Cell Readiness
50 Cells on 2 Ranges

G feens et | |

Program Rooms
4 Spaces

Estimated Completion 15
February 2021. Contractor returned to site 12-
AUG-2020 after being offsite since March due to
access restrictions as a result of COVID-19.

Minor deficiencies to correct work
remaining, approx. 85% complete; operational
mitigation in place.

Estimated completion unknown. Project
approved to restart. Contractor anticipated to
return to site early to mid January 2021, updated
schedule, H&S Plan pending

Minor deficiencies to correct: work
remaining, approx. 85% complete; operational
mitigation in place.

Estimated completion unknown. Project
approved to restart. Contractor anticipated to
return to site early to mid January 2021, updated
schedule, H&S Plan pending

Interview Rooms
7 Spaces

Interior Recreation

MWWMWM,%W/%%%
- omees | |

Staff Work Areas

Minor deficiencies to correct. work
remaining, approx. 85% complete; operational
mitigation in place.

Estimated completion unknown. Project
approved to restart. Contractor anticipated to
return to site early to mid January 2021, updated
schedule, H&S Plan pending

Grand Valley Institution - Intensive Intervention Unit (GVA02), former Seg Range

COVID 19 construction stoppages at sites has greatly impacted the construction completion of required work. Once restrictions are
lifted, it is anticipated the schedule duration will increase by a factor of 1.5 - 2X as the contractor will have reduced trades onsite,
physical distancing and other health and safety measures to content with as a result of COVID-19 mitigation.

Scope Summary: -

Infrastructure Mitigation

Summary of SIU Operational & Project Fully Required
Intervention Spaces Completed Nov.30 (physical change
2019 to another space)

Description

Construction complete, outstanding deficiencies
to be corrected prior to handover. Contractor to
address defeciencies early JAN 2021. mitigation
plan is using other cells until construction
complete.

Cell Readiness
3 Cells on 1 Range

Construction complete, outstanding deficiencies
to be corrected prior to handover. Contractor to
address defeciencies early JAN 2021. mitigation
plan is using other areas until construction
complete.

Common Rooms
1 space

Construction complete, outstanding deficiencies
to be corrected prior to handover. Contractor
Waiting on locks in order to complete
defeciencies.

Program Rooms
5 Spaces

Construction complete, outstanding deficiencies
to be corrected prior to handover. Site requested
change in scope to change door into secure
interview space.

Construction complete, outstanding deficiencies
to be corrected prior to handover .

Interview Rooms
2 Spaces

Interior Recreation

(1 co-located within Program Room)
Yards

1 total

/
| comel
Staff Work Areas /////;////////// ,,///////////
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SIU - Infrastructure Project Progress Report

Ontario Region Date: 2021-02-12

Millhaven Institution - Cell Unit G (MHG), Upper & Lower G ranges

COVID 19 construction stoppages at sites has greatly impacted the construction completion of required work. Once restrictions are
lifted, it is anticipated the schedule duration will increase by a factor of 1.5 - 2X as the contractor will have reduced trades onsite,
physical distancing and other health and safety measures to contend with as a result of COVID-19 mitigation.

Scope Summary:

General Note:

Summary of SIU Operational &
Intervention Spaces

Cell Readiness
50 Cells on 2 Ranges

Estimated completion for G range work is 30 April 2020.

Construction
Progress

Mitigation

Description
in Place P

Estimated Completion 12
March 2021. Contractor delays due to access
restrictions as a result of COVID-19.

yes

Common Rooms
4 spaces

Program Rooms
4 Spaces

Minor deficiencies to correct, jork
remaining, approx. 95% complete; operational

Interview Rooms
7 Spaces

ves mitigation in place.
Anticipated completion 31 March 2021
Minor deficiencies to correct. ork
e remaining, approx. 95% complete; operational

mitigation in place.
Anticipated completion 31 March 2021

Interior Recreation
(4 co-located within Common Rooms)

Yards
6 total

//////// //////////

Staff Work Areas

Minor deficiencies to correct ork
remaining, approx. 95% complete; operational
mitigation in place.

Anticipated completion 31 March 2021

Grand Valley Institution - Intensive Intervention Unit (GVAQ2), former Seg Range

COVID 19 construction stoppages at sites has greatly impacted the construction completion of required work. Once restrictions are
lifted, it is anticipated the schedule duration will increase by a factor of 1.5 - 2X as the contractor will have reduced trades onsite,
physical distancing and other health and safety measures to content with as a result of COVID-19 mitigation.

Scope Summary:

Summary of SIU Operational &

Intervention Spaces

Cell Readiness
3 Cells on 1 Range

Infrastructure Mitigation
Project Fully Required
Completed Nov.30 (physical change

to another space)

Description

Construction complete, outstanding deficiencies
to be corrected prior to handover. Contractor to
address deficiencies by 26 FEB 2021. Mitigation
plan is using other cells until Unit handed over to
Institution.

Common Rooms
1 space

Construction complete, outstanding deficiencies
to be corrected prior to handover. Contractor to
address deficiencies by 31 MAR 2021. Mitigation
plan is using other areas until construction
complete.

Program Rooms
5 Spaces

Construction complete, outstanding deficiencies
to be corrected prior to handover. Contractor to
correct lock / door by 19 FEB 2021

Interview Rooms
2 Spaces

Construction complete, outstanding deficiencies
to be corrected prior to handover. Site
requested change in scope to change door into
secure interview space. Waiting on delivery date
for door.

Interior Recreation
(1 co-located within Program Room)

Construction complete, outstanding deficiencies
to be corrected prior to handover .

Yards
1 total

/////

Staff Work Areas
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SIU - Infrastructure Project Progress Report 5 December 2019

Ontario Region Date: 2021-03-12
Millhaven Institution - Cell Unit G (MHG), Upper & Lower G ranges

COVID 19 construction stoppages at sites has greatly impacted the construction completion of required work. Once restrictions are
lifted, it is anticipated the schedule duration will increase by a factor of 1.5 - 2X as the contractor will have reduced trades onsite,
physical distancing and other health and safety measures to contend with as a result of COVID-19 mitigation.

Scope Summary:

General Note:

Estimated completion for G range work is 31 March 2021.

Summary of SIU Operational &

Intervention Spaces

Cell Readiness
50 Cells on 2 Ranges

. Final Cleaning and painting

ves underway Estimated Completion 31 March 2021.

Program Rooms
4 Spaces

Minor deficiencies to correct. Awaiting
Approval report form contractor; operational
mitigation in place.

Anticipated completion 31 March 2021
Minor deficiencies to correct. Awaiting
Approval report form contractor; operational
mitigation in place.

Anticipated completion 31 March 2021

Interview Rooms
7 Spaces

e commenseomy || eS| ////////
e e | |

Staff Work Areas

Minor deficiencies to correct. Awaiting
Approval report form contractor; operational
mitigation in place.

Anticipated completion 31 March 2021
Grand Valley Institution - Intensive Intervention Unit (GVA02), former Seg Range

COVID 19 construction stoppages at sites has greatly impacted the construction completion of required work. Once restrictions are
lifted, it is anticipated the schedule duration will increase by a factor of 1.5 - 2X as the contractor will have reduced trades onsite,
physical distancing and other health and safety measures to content with as a result of COVID-19 mitigation.

Scope Summary:

Infrastructure Mitigation
mmmmm y of SIU Op erational & Project Fully Required

ention Spac Completed Nov.30 (physical change to

2019 a other sp ce)

Cell Readin
3 Cellson1 Range

C nstruction complete, deficiencies addressed.
U it handed over 12 March 2021

Common Rooms y // C omplete
1 space

Program Rooms Complete

5 Spaces

Interview Rooms | Site requested change in scope to ¢

2 Spaces Jaiting on delivery

|date for door.
Interior Recreation / C omplete

(1 co-located within Program Room)
Yards

1 total

Staff Work Areas 7 . 7 ////

s.16(1)(d) 1/1
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Correctional Service of Canada

Service correctionnel du Canada

SIU - Infrastructure Project Progress Report 5 December 2019

Ontario Region Date: 2021-04-12
Millhaven Institution - Cell Unit G (MHG), Upper & Lower G ranges

COVID 19 construction stoppages at sites has greatly impacted the construction completion of required work. Once restrictions are
lifted, it is anticipated the schedule duration will increase by a factor of 1.5 - 2X as the contractor will have reduced trades onsite
physical distancing and other health and safety measures to contend with as a result of COVID-19 mitigation.

Scope Summary:

|Genera| Note:

Estimated completion for G range work is 31 March 2021.

Summar y of SIU Operational& @ Construction
InterventionSpaces @  Progress = inPlace

Cell Readiness
50 Cells on 2 Ranges

////////////
/ ////////////// /

Program Rooms ¢ ... linstitution & e quiremen t
4 Spaces

Interview Rooms equiremen t
7 Spaces

Interior Recrea tion

(4 co-located within Common Rooms)

Yards

6 total

Staff Work Are % A equiremen t
Gran dVaIIeyI stitution - Intensive Intervention Un t(GVAOZ) fo rmer Seg Ra ge

COVID 19 construction stoppages at sites has gre tIy mp acted the constructio mpl tion of required work. Once restrictions are
lifted, it is anticipate dth schedule duration will in se by a factor f15 2X s the contractor will have reduced trades onsite,

physical distancing and other health and safety measures to content with as a result of COVID-19 mitigation.

Scope Summary:

Infrastructure Mitigation

Summar y of SIU Op rational & Project Fully Required
ention Spac Completed Nov 30(phy Ih gt
2019

C struction complete, deficiencies
3 Cells on 1 Range ,,,, ,,,,,, U it handed over 12 March 2021

addressed.

Common Rooms UCCO identified issue with window, Institution to
1 space 7///,/%;4,'%, zm Wa address.

Program Rooms . / C mplete

5 Sp 0 .

Interview Room ] Site requested change in scope tc

2 Spa : : Waiting on delivery

|date for
Interior Recrea tion 7 7 Complete
(1 co-located within Program Room) '
Yards

1 total

Staff Work Areas

s.16(1)(d) 00241



